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Dear Colleagues, 

The year 1 9 9 5 - 9 6 has been a 
momentous year for Bharti Group ol 
Companies. Each company/unit 
made significant improvement in 
terms of performance and 
productivity over the previous 
year. Airtel-the cellular scrvice in 
New Delhi was launched in 
September 1995 and moved on 
to become the largest and finest 
cellular service in the countrv. 

In addition to the joint venture with Siemens, Bharti Telecom 
joined hands with well-known Casio of Japan for manufacture 
of Radio Pagers. Work has also begun to roll-out network for 
cellular service in Himachal Pradesh. Ludhiana and Gurgaon 
factories enhanced production and sales maintaining Bharti 
leadership position of being India's largest manufacturer of 
telephone terminals. On various counts, the year has been 
extremely successful for which credit goes to our customers, 
partners, suppliers/vendors and most of all, the colleagues at 
Bharti. 

The year 1996-97 brings in new challenges. The growth 
strategy of the Group is twofold - through expansion of existing 
capacities and by forming strategic alliances with 

Forging ahead towards the 21 st century, the Bharti family now 
has nearly 1500 members. I wish "BhartiToday" all the success 
in becoming a vehicle for internal communication and in further 
strengthening the relationships by keeping people in touch. I 
hope to see your participation in making the in-house journal 
a success. 
I wish you and your family all the best. 

Sunil Bharti Mittal 
Chairman - Bharti Group 
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B H A R T I 
EHTtRPHISES 

UP to 

We exist to make a positive impact on 

society — to make people's lives better 

— through high quality products and 

services. Our focus is to seek out the 

best technology in the world and put 

it at the service of its ultimate users — 

our customers. 

internationally acclaimed companies. The expansion plans are 
already on the drawing board for Ludhiana and Gurgaon. For 
Bharti Healthcare, the capacity expansion is well underway. 
The Group is also going in for formation 
ol joint ventures in other 
select areas in the field of 
telecommunication. 

While moving rapidly on the fast 
track, the Group continues to 
abide by our value systems and 
beliefs in high business ethics 
without compromising on the 
aggressiveness needed to position 
ourselves as a leading player in the Indian Corporate Sector. 



Bharti Today 

"We've Come A Long W a y " - A b r i e f h i s t o r y o f B h a r t i Enterprises 
'76 
'76-
'79 

'80 

-Foundation Laid. 

-Unit to Manufacture Bycycle Parts. 
-Unit Set up to manufacture Shoddy Yarn. 
-Unit Set up to Manufacture Stainless Steel Sheets. 
-Bharti Overseas Set Up. 
-Main Activity-Import of Metals, Plastics & Light Engg. 

Goods Etc. 
-Exclusive Distribution & Marketing of Suzuki Portable 
Generators on an all India basis. 

-Mitbrau Range of Push Button Telephones in 
Technical Assistance from Kingtel, Taiwan. 

-Bharti Healthcare Established. 
-Capsule Manufacturing 

Unit Goes on Stream. 
'QQ - Bharti Telecom Established. 

-Collaboration signed with 
Siemens AG. 

' # 7 " Ludhiana Unit Goes on 
Stream. 

i'QQ -Tied up withTakacom 
Corporation, Japan for 
manufacture ofTelephone 
answering machines. 

- Tied up with Luckv 
Goldstar International 

Corporation of South Korea for manufacture of 
cord less Tele phones. 

- Export contract signed with Sprint USA. 

'QJ - Gurgaon Unit goes on stream. 

'92 ' Govt. invited Cellular Mobile Telephone Bids. 
- Joint Venture Formed with CGE, EMTEL, Millicom & 

MSI & Bharti Cellular was formed. 

'93 

'94 

'95 

- Gurgaon Unit established. 

- Provided Technical Assistance for manufacture 
of Electronic Push Button Telephones in Uganda. 

- Entered into a strategic alliance with Casio, Japan, for 
assembly & marketing of Casio Radio Pagers in India. 

- Formed Siemens Telecom Limited-a Joint Venture with 
Siemens to market telephone terminals under 
SIEMENS and BEETEL brand names. 

- Acquired Goa Telecommunica-
tions & Systems Ltd., an 
existing profit making 
company to manufacture 
wire less Telecom Transmission 
Equipments. 

- Formed a Consortium with 
STET, Italy, to bid for Basic 
& Cellular Services. Licence 
already granted for Himachal 
Pradesh (Cellular). 

- Cellular service 'AirTel' 
commercially launched bv BCL 
in Delhi. 

'QQ - Launch of Casio Bharti Mobile 
Communications. 

- Bharti Telenet bids successfully 
for operating Cellular Services in Himachal Pradesh 
& Basic Telecom Services in the state of 
Madhya Pradesh. 

The Ludhiana Unit 
The Ludhiana Unit holds the pride of being the flagship 
manufacturing unit of Bharti Telecom. Commercial production 
at Ludhiana was started in June '87. With a modest production 
capacity of 200,000 telephone instruments in 1989, the unit has 
reached a capacity of One Million telephone instruments today . 
As we gear up to produce 1.5 Million telephone instruments 
during 1996-97, planning is underway to increase production 

capacity to 3 Million 
telephone instruments 
per annum by the 
vear 2000. 

During 1 9 9 4 - 9 5 , 
we excel led over 
government preferred 
public sector, I .T.I , 
and became the overall 

largest supplier to DoT/MTNL in the country, besides being a 
major player in the open market. In a highly competitive market 
where telephone instrument prices keep crashing every year, this 
manufacturing unit has successfully faced the challenges by 
continuous improvement in overall productivity. 

Located in the industrial hub of Punjab - the land of hardworking 
and vibrant people, a number of cultural functions/celebrations 
are a part of the annual routine at the Ludhiana Unit-the 
most important being the Annual Day Celebrations on 
the Baisakhi Day in April, every year. 

A c h i e v e m e n t s 9 5 - 9 6 
(ff)Stepped up telephone production from 2 ,600 to an average 

of 4 , 0 0 0 per day, resulting in an increased annual capacity 
from 600,000 in 1994-95 to 900,000 during 1995-96. 

• Introduced the Euroset 802 and Euroset 8 1 2 - 2 new models o( 
telephone instruments. 

• Development of new strategies for further improvement in 
performance: 
— Emphasis on employee training and development 
— Strengthening the vendor base 
— Enhancement of product and process quality through focus on 

+ RFT (Right First Time) 
* 'Q' Factor, and 
+ preventive and corrective action on field feed back 

Key c o n t a c t p e r s o n : Mr. G . K . Gupta, GM (Works) 

B H A R T I 
ENTERPRISES The HRD Vision 

To man the organisation with professionals and work-force matching world 
class competencies and skills and managing the business to provide maximum 
customer satisfaction and quality at the optimum cost. 

To permeate an organisation culture that fosters urge in employees to learn 
and surpass one's own standards and accept growing challenges. 
To inculcate organisational values of honesty, integrity, fairness, concern and 
respect for individuals as well as highest standard of ethics in all our relations 
with customers, suppliers, JV partners, employees, community and 
government. 



Cellular phone service is 
one ol the most exciting 
telecom applications 
around the world, with 
increasing urbanization and 
the rapidly accelerating 
pace of business. 
Bharti recognised the 
potential ol this service in 
India and set up Bharti 
Cellular. Bharti Cellular is 
a consortium ol some of the 
Wl orld's leading names in cellular telephony: 

Compagnie Generate Des Eaux of France (the 
world's largest utilities company with presence 
in mobile telephony through SFR, the nationwide telephone 
operator in France and Talkland, one ol UK's leading cellular 
service providers) 
Mobile Systems International - the world's foremost 
network planner 
Emtel - the pioneer of cellular telephony in Mauritius 
STET-Italy 
Bharti Telecom - India's pioneering telecom company 

In 1995, Bharti Cellular 
launched AirTel - Delhi's 
first cellular phone service. 
AirTel provides the business 
community and private 
users with a reliable, 
secure, easily available and 
cost-effective GSM cellular 
phone service. AirTel has 
sourced its network system 
technology' from Ericsson -
the acknowledged world 
leader in the field (in fact, 

O C l l U l d l over 40% of the world's cellular phone users 
make their calls on network systems built by 

Ericsson). 
AirTel also makes available to its customers a range of world-
class cellular phone handsets, from renowned makes like 
Siemens, Nokia, Ericsson and Motorola. 
Key c o n t a c t p e r s o n s : 
Mr. Anil Navar, Executive D i r e c t o r 
Mr. N. Ar jun, D i r e c t o r (Operations) 
Mr. Ravi Kaushal, General Manager (Finance) 
Mr. Hemant Sachdev, General Manager (Marketing) 

The Gurgaon Unit 
The Gurgaon Uni t , Bharti T e l e c o m ' s 
second factory, was set up in 1991 and 
began commercial production in 1992. 
In r e c o r d t i m e , this unit gave 
Bharti Enterprises two highly coveted 
distinctions: 

• The f i rs t company to e x p o r t 
t e l e p h o n e i n s t r u m e n t s to the 
quality conscious markets in USA, 
and 

• The first factory under this category to 
receive ISO 9002 certification in India 
The Gurgaon Unit has won accolades for consistent 
supply o f 'Zero Defect" products to Sprint Corporation 
(USA) and has also entered into an OEM contract with 
Conair Corporation (USA), another telecom giant. 
This year the factory is gearing up to produce many 
new models to cater to demand from private telecom 
o p e r a t o r s as well as f rom the D e p a r t m e n t of 
Telecommunications. 

Growing at 8 0 % every year, the Gurgaon Unit currently 
has a capacity to produce 5 0 0 , 0 0 0 telephones per year, 
and plans to grow this even further to 1 million by year 
end. What ' s m o r e , the highly motivated manpower 
strength of 300 is committed to reaching a target of 2 
million phones per year by 1999! All this will be made 
possible by involving each employee in several productivity 

improvement activities - suggestion schemes, formation 
of pro jec t teams, rewards for Best Worker and Best 
Executive among others to reach a level ofTotal Quality 
Management. 

A c h i e v e m e n t s 9 5 - 9 6 
• Commenced business relationship with Conair 

• ISO 9002 certification upgraded to 1994 version 

• Achieved cost reduction and increased productivity on 
the Premier model. 

• Initiated ten TQM projects 

• Celebrated FirstAnnual Day onApril 29, 1995, a major 
step in strong industrial relations 

Key c o n t a c t p e r s o n : Mr. V.K. Bhalla,V.P. (Works) 

I N 

We strive continually to improve our products and services, our human 
and community relations and our financial performance. Quality in every 
aspect of business is our motto. 

B H A B T i 
lEHTflPIISE! O U R M I S S I O N 

• To be an eminent corporate citizen 
• A Rs. 2000 crore group by the year 2000 



TH1 
S3 Com Launched 
After the immense success of S4 mobile 
phone, STL launched the S3com on 
February 16 at the New Delhi Hilton. 
An intelligent operating system and an 
attractive display make the S3com the 
most user friendly phone in the market. 
Other key features of the phone are, 
Caller Line identification, Short 
message reception and transmission, 
64 character graphic display (the 

highest you can get), Call Screening and call 
alternating and conferencing. 

Executives Of The Year 95-96 
( L u d h i a n a U n i t ) 
Congratulations to Mr. Surinder Singh, 
Engineer - PE (PCB) and 

Mr. R. K. Rajora, Engineer (PGE) 
on being selected Executives Of The 

Year. In recognition of their outstandin 
performance, Mr. Singh received the 
"Beetel" Trophy and a Certificate 
of Appreciation and Mr. Rajora 
received a Certificate of 
Appreciation. 

t o n g r a t u l a t i o n s to Mr. Suresh Nand Office 
Assistant, Corporate Office, for an 

> award of Rs. S00 on suggesting the 
name 'Bharti Today', which was 
selected out of over 25 entries. 

Best Worker A w a r d 
( L u d h i a n a U n i t ) 
For his high productivity and commitment to the 
job, Mr. Ranjit Singh,Tech. - PE (C/LESS) was 
given the BestWorker Award which carries a cash 
award of Rs. 1000 and a certif icate of 
appreciation. Hearty Congratulations! 

9th Annual Day 
at G-Tel 

GoaTelecommunications & Systems Ltd. 
celebrated its 9th Annual Factory Day on 

April 18,rl 996. After starting the dalwith the 
Satya Naravaa Pooja, several employees and their families 

provided entertainment with a variety programme. The large 
• gathering was addressed by • 

Mr. Rakesh B. Mittal (Vice Chairman cum Managing Director), 
Mr. G.K. Agarwal (Director-HRD) l i d 

Mr. Y.G.P. Raikar (Vice President-W(jrks). 
Mr. H.S. Manhas, who has joined the BoanJof G-Tel as 
Director, was also present. Prizes were distributed to 

employees who completed 10 year^of service. 
The highlight^)! the event was the selection of 

Mr. Pedro A lberqutuaue vWistant (Production) 
in the Bay Wiring Section who received 

the BestWorker Of TheYear 
1995-96 Award. 

Launch of the 

First Cell Shop 
in the Country 
( N o v e m b e r 1 1 , 1 9 9 5 ) 

Revolutionising the concept of cellular 
retailing, AirTel, Delhi's first cellular phone 

service launched its first franchised shop 
"AirTel Connect" at Lajpat Nagar, New 
Delhi. The first of its kind, AirTel 
Connect stocks the entire range of 
cellular handsets along with accessories 
and brings the consumer closer to AirTel. 
Subscribers can even collect their SIM 
card from AirTel Connect! 

Following the success of this concept, two 
more outlets were opened in Connaught 
Place and Yusuf Sarai. 



Promoting a 
Cultural Spirit 

(SAARC-Trade Festival, Jan. 9 -14 , 1996) 

AirTel was involved with the cultural program that 
formed a part of the South Asian Association for 

ReglorStl Co-operation (SAARC) Trade Festival '96 
jf??'*t;gmmencing with a much appreciated 

performance by Ustad Nusrat Fateh 
Ali Khan.The packed Hamsadhuani 
Hall at Pragati Maidan also 

witnessed four days of spell-binding programs by 
renowned folk artists from Bhutan, Bangladesh, Sri 
Lanka and Nepal. Maestros of Indian classical music, 
UstadAllah Rakha Khan, Ustad Zakir Hussain and Pandit = 
Vishwa Mohan Bhatt concluded this cultural bonanza. 

Manager Of The Year 95-96 
( L u d h i a n a U n i t ) 

Congratulations to Mr. Pavitar Singh, 
Sr. Manager (PGE), on being awarded the 
"Beetel"Trophv and Certificate of Appreciation. 

( 2 7 - 2 8 M a y & 3 - 4 J u n e ' 

AirTel treated its subscribers to an 
exclusive screening of three of 
Hollywood's blockbuster movies to mark 
the first formal interaction of consumers 
with AirTel personnel and a display of 
various handsets. 

sr "ht^tkp / ro-T l̂r- . 

Siemens Telecom Sets up 
Service Centre For Mobile Phones 
Dr. Haubs, Director - Overseas Sales at Siemens AG, 
inaugurated the brand new Service Centre of Siemens Telecom 
Ltd. in New Delhi on March 13, 1996. The service centre, 
located at 101 -C, Kundan House (behind NAFED Bldg.) Ashram 
Chowk, New Delhi, aims to provide a single-visit solution to 
customers and distributors who may have any after sales problem 
with their phones or mobile handsets. 


