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The first six months of the current
year have been full of developments
at Bharti Enterprises. One of the
significant events has been the launch
of a corporate advertising campaign
in the electronic and paper media
which has positioned Bharti as a
major corporate player on the Indian
map. A new venture with Dura-Line
Corporation, Jordan Industries,
USA has been set up to manufacture
state-of-the-art ducts for telecom
cables. The plant would be located at Verna, Goa and is likely to
be commissioned by the middle of 1997.

AirTel continues to surge ahead and has connected approximately
50,000 customers to its network, thcrob}' maintaining its no. 1
position not only in Delhi but the whole country. AirTel is also
set to mark its presence in the scenic state of Himachal Pradesh
very soon. Bookings have commenced and the network is being
tested for a full launch by the end of November. The other business
units, viz., Ludhiana and Gurgaon manufacturing facilities, Goa
Telecommunications, joint ventures - both Siemens and Casio
Bharti, are all progressing towards an extremely successful year.
Major expansion plans have been chalked out for Bharti

expansion, have already gone on stream. A brand new building

From the Chairman’s Desk

Healthcare. Two new machines, part of the first phase of

complex to house an additional 10 machines has been completed.
Bharti Healthcare is now poised to become one of the major
players in the global Gelatine Capsules market.

Building and managing strong and lasting relationships with large
international conglomerates has been the cornerstone of Bharti’s
strategy to enter the mega league. Today, we are working with
Siemens, Casio, Mitsui, STET, CGE, MSI, ITALTEL, ECI,
Dura-Line, Emtel - eminent names in their countries - to fulfill
Bharti’s core purpose of “seeking out the best technology in
the world and putting it at the service of its user - our
customers.”

[ am confident that the culture that has been created at Bharti
Enterprises is permeating down to every individual associated
with Bharti and that the sense of pride and belonging is being
strengthened through various activities being undertaken at
different levels. This in-house magazine, I am sure, is the right
step in that direction.

At the onset of the festive season, let me extend my best wishes
to you and your family for a very happy and enjoyable time ahead.

Sunil Bharti Mittal
Chairman - Bharti Group

Another partnership is born - Bharti Dura-Line

- has been formed with Dura-Line International

A new joint venture - Bharti Dura-Line Pvt. Ltd.

Inc., of Kentucky, U.S.A., with its manufacturing facility to be located in Goa.

Dura-Line is the world leader in the manufacture and sale of HDPE inner ducts, specially inner coated
with prelubricated SILICORE, for installing and protecting optical fibre cables, coaxial cables and
electric power cables.

Mexico,

A leading supplier of quality products to leading
telecom companies like AT&T, GTE, Nynex, US
West, Bell South, British Telecom, Pacific Bell and
reputed cable TV companies, Dura-Line operates
seven plants in the U.S.A., U.K., Czech Republic,
China and Israel. With about 300
employees the company had sales in excess of
US$75 million in 1995.

customer needs.

A
SILICORE

Permanently pre-lubricated sub-duct

The principles which have brought the company this success are: strict customer
satisfaction, total quality manufacturing and technical services - all tied to specific
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1986-The birth of Bharti
Telecom. Agreement

signed with Siemens,
Germany for technology
transfer of push button

| telephone.

Left to right: Mr. Finger,
Mr. Sunil B. Mittal,
Mr. Braun

»

1988-During the
journey. Technology
transter for cordless
telephone from
Lucky Goldstar,
South Korea.

Mr. Sunil B. Mittal
shaking hands with
Mr. D. H. Chung

G-TEL Does it Again

Success in field trial of OFC system

G-TEL has crossed another milestone in its indigenisation
programme. Its Field and Product Development Teams have
done us proud by successfully installing and commissioning
the 140 Mb/s OPTIMUX-H transmission system after
rigorous evaluation procedures as per TEC specifications. This
achievement is a result of the hard work and dedication of the
team members and the technical guidance received from
ITALTEL, Italy. G-TEL has a technical collaboration with
ITALTEL for this transmission system, incorporating state-
of-the-art technology.

Congratulations to our colleagues at G-TEL and best wishes
for success in all their future endeavours.

“Bharti Scholar”

The “Bharti Scholar” scheme has been
introduced with a view to reward and
motivate the children of regular
employees of the Bharti Group.

The scheme will provide monthly
scholarships to children of employees
in grade JE III/Level 4 and below,
studying in Primary through College
level and scoring at least 50% marks
in their previous class. A maximum of
two children of an employee shall be able to avail the benefit. In
case an employee has more than two children, preference shall
be given to the girl child.

Know our Partner — STET

STET, the fifth largest telecom operator in the world in terms of
subscriber lines, has an equity share in Bharti Televentures,
Bharti Cellular and Bharti Telenet.

With consolidated sales of over US$ 17 billion in 1993, it is the
holding company of Telecom Italia, the largest operator in the
Italian telecom sector. STET’s business activities include
telecommunication services, manufacturing and installation of
equipment and networks, development and supply of telecom
software and publishing of telephone directories. STET is a truly
integrated telecom conglomerate with several subsidiaries
providing manufacturing and support services.

R T
Bharti in South Africa

Bharti Telecom Ltd participated in the AFRICA
COMMUNICATION 96 exhibition held at Johannesburg, South
Africa from July 9 to 13 with Mr. G. K. Gupta, GM (Works),
Ludhiana Unit leading the Bharti team. The response to the Bharti
stall was highly encouraging and the products on display were

well received.

Customer satisfaction is first and foremost

Recognition

‘ Level Monthly scholarship ]

Primary (up to 5th standard) Rs. 100/-
Middle (up to Sth standard)  Rs. 150/
Secondary (9th and 10th) Rs. 250/-
Sr. Secondary (+1 and +2)  Rs. 350/g
College Rs.
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If you don’t have time for a regular workout at home, try doing
these very simple exercises while at work.You can perform them
even during the course of buzzing telephones, noisy computer
printers and, of course, chatter boxes. Each exercise can be done
for 5-7 seconds. They help in relieving stress, fatigue and tension.

B Loosen your neck-tie, stretch your neck backwards and relax.

B Stretch your neck back as much as possible. Place your hands
on the back of your neck and press them forward as you tilt
your head back.

B Relax, loosen your limbs and concentrate on breathing very
slowly.

B Rub your palms and softly cover your eyes.

B Twist your torso right and left while you are seated. Hold the
arm rest while doing this.

B Tilt your head up and down and sideways, giving maximum
exercise to the neck and lower neck area.

Fitness on your office chair
Here are some mild exercises you can do while you're working

B Bend your back forward as much as possible.

B Stretch backwards to the maximum.

B Spread your fingers apart as much as you can.

B Extend the fingers to the maximum.

B Put your hands behind and grip the back rest of your chair.

B Bend your knees and draw your legs up to the stomach.

B Stretch your legs as much as you can. It really doesn’t matter
whether you’re wearing shoes or not.

B Using both your hands, grip the area just below the knee.

B Apply pressure on the area between the index finger and
thumb.

B Gently put pressure just under the breast with your palm.

B Grip small objects like paper weights tightly for a few seconds.

B Don'’t sit for long stretches of time. Try and be on your feet

once in a while.
Courtesy: E-Square May '95.

The Gurgaon Unit was the first telephone
factory in India to get ISO-9002
certification three years ago.

And, it has retained this coveted
certification for another term of three
years.

Congratulations from the entire Bharti

family!

Bharti Telecom Joins Asia
Pacific Executive Forum

BhartiTelecom has become a member of the Asia Pacific Executive
Forum (APEF), a peer group of senior executives from large
corporations based in India. It is designed to provide pragmatic
business information and advice on critical issues affecting business
across borders. This forum is the institutional framework through
which The Economist Intelligence Unit (EIU) of the renowned
magazine The Economist interacts closely with its clients.

Mr. Sunil. B. Mittal has also joined the board of IMA India
(International Market Assessment Pvt. Ltd.) which is sponsored
by EIU and IMA Australia. This company has been advising a
number of international corporates in a variety of areas for joint-
ventures and alliances in India.

Miscommunication:
A common malady with an easy remedy

A high percentage of office tension, or for that
matter, family tension, can be traced to one
cause: MISCOMMUNICATION.

The  most reason for
miscommunication is a failure to be precise.
Being imprecise can land you with a reputation
of being unreliable or unreasonable. There are
two ways for making sure that you are getting *

your message aCross.

common

BE DEFINITE: Say ‘yes’ or ‘no’, not ‘maybe’,
‘probably’, ‘I think” or ‘T will try’. If you are
asking for a firm commitment from a colleague '
/ subordinate / relative, make your request / demand very clear.

DOUBLE CHECK TO BE SURE YOU’VE BEEN HEARD:
Always ask a follow-up question to confirm that you and your
listener are on the same wavelength.

Pradeep Malik
Manager (P&A), BTL, Gurgaon

The Key to Success — Team work
Our belief is in a partnership with our employees, our
customers, our suppliers and other members of society. And
the basis of this team approach is trust and respect.






