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Dear Friends,

The new millennium has augured well for Bharti Enterprises. A number of crucial initiatives
taken during the year are now poised to radically transform the way the world sees Bharti.

The most impressive by far is the conscious decision to bid for and win eight additional
mobile licences, thereby extending Bharti’s mobile services’ empire across 15 states, with a
combined population base of 700 million people. You will be proud to know that,
worldwide, this represents the second largest spread for any mobile service provider. An
equally striking measure of Bharti’s salience in the mobile service arena, is that the Bharti
footprint now encompasses all the six metropolitan cities of India.

Other initiatives, spanning almost all facets of Indian telecom, are strategic restructuring in
the broadband arena to evolve a common platform for developing integrated business
solutions for our customers, the imminent foray into national long distance operations, the
horizontal expansion of basic services’ operations across four circles simultaneously and
the recent restructuring of the mobility group. 3

I am also pleased to share with you that from July 2001, Bharti Enterprises, in a
collaboration with the country’s elite technical education centre, Indian Institute of
Technology, has established and started operations of a Bharti School of Telecom
Technology & Management. An integral part of IT Delhi, the School was conceived as a
Centre for Excellence in the telecommunication sector. Together, these initiatives have
underscored the depth and breadth of Bharti’s presence across the telecom value chain.
More importantly, they have signalled the emergence of Bharti as the natural leader in the
Indian telecom industry.

Friends, let me however remind you that there are many challenges ahead. The world of
telecom is increasingly getting more complex and challenging, with technology not only
transforming industry and commerce, but also dictating the direction and pace of the
transformation. To the extent that creating business value — from designing and introducing
new products and services, to anticipating and meeting customer needs, to forging
alliances, to getting there first by reducing the time to market, etc. — has to be aligned to
and derived from a deeper appreciation of technology and its possibilities within the
operative environment. What will finally determine who is a winner, will be the speed that
each organisation brings to bear.

Bharti has always recognised the strategic importance of speed of response and flexibility
of change early in its life, and therefore, has tried to imbue these two key attributes in its
organisational culture. The results also speak for themselves. Doubling our subscriber base
during the last year, bears testimony to our ability as an organisation to adapt to the fast-
changing environment, including changing customer needs. So does the unprecedented
increase of 65 per cent in Bharti Enterprises’” turnover during 2000-01.

I am sure | speak for our family of nearly 4000 employees and for our partners, when |
reiterate that we at Bharti Enterprises are fully committed to accelerate our march to the
goal of providing world-class telecom services, and realise our vision of making india a true
telecom super power.

I wish you all great success.

Sunil Bharti Mittal




“Business Week” names our C(MD
amongst Top 25 Entrepreneurs
in the World

Mr. Sunil Bharti Mittal was named amongst
the Top 25 Entrepreneurs in the World for
the year 2000, by Business Week, a leading
international business magazine.

Mr. Mittal, along with Gururaj Deshpande
of Sycamore Networks, are the only Indians
to receive this distinction. They join an
elite group of business leaders from some
of the world’s largest conglomerates.

Mr. Mittal’s feat heralds Bharti’s emergence
as a successful and recognised Indian
International Enterprise, and this
recognition bears testimony to his vision
and leadership.
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building telecom
building partnerships

New Identity. Building the
Future.

With the launch of its new logo, Bharti
unveiled a new Corporate identity and
Corporate brand philosophy, in line with the
major restructuring exercise the company
undertook in early August last year. The new
logo and feel of the Bharti brand identity
focuses on building partnerships and long-
lasting relationships with its stockholders, the
government and the industry. It’s about
making a difference by reaching out, by
communicating, and most importantly, by
getting there first. It’s about an initiative that
builds the future.

Bharti’s new credo — building telecom,
building partnerships — was encapsulated in
the following resolve :

“It’s about an energised team.
It’s about initiatives that build the future.

It’s about strengthening resolves
to manage change.

It’s about speed of response
by getting there first.

It’s about working together as one.
Reaching out. Touching. Communicating.
Building telecom. Building partnerships.
To build a better world.”

Bharti's New Strategic Vision -
Bharti Broadband Networks Ltd.

Bharti Enterprises, in a strategic move pursuant to its philosophy of
being "customer & market driven," declared the merger of its four
companies - Bharti BT Internet Ltd. (ISP), Bharti BT Ltd. (V-SAT),
Bharti Broadband Services Ltd. and their holding company - Bharti
Telespatiale Ltd., into a single company - Bharti Broadband
Networks Ltd., to provide a menu of specialised convergent
broadband services to the consumer. Consequent to this
restructuring, Bharti has acquired the stake of British Telecom in
Bharti BT Internet Ltd. (ISP) & Bharti BT Ltd. (V-SAT Services).

Bharti Attracts Equity Investment Worth USD 460
Million, for National Telecom Projects.

Bharti Enterprises Ltd. has received additional equity
Investment of USD 460 million from its global partners.
Key investors include SingTel and Warburg Pincus with
individual investments of USD 200 million each. Asian
Infrastructure Funds Management Ltd. has invested up to
USD 35 million, International Finance Corporation - USD
20 million and New York Life - USD 5 million.

These investments signal a strong vote of confidence in
India & Bharti. The current equity capital gives Bharti a
strong net worth and demonstrates continued faith and
commitment to support rapid growth of the Telecom
sector in India.




CEQ’s Conclave for Services Sector

The second Top Management Conclave of Bharti Tele-ventures was held at Kathmandu in May
2001. Sunil B. Mittal, Rakesh Mittal, Rajan Mittal and Akhil Gupta, along with Presidents,
Corporate Directors and CEOs of various businesses, participated in the event.

Some of the key issues which were deliberated upon, pertained to changes in the business
environment and its implications, the BTVL Group Strategy, Corporate Governance, Human
Resources initiatives and the issues which BTVL needs to address to meet new challenges &
maintain its phenomenal growth.

Network i2i — India’s first private submarine cable company

Network i2i, a 50-50 joint venture between Bharti and SingTel, will undertake the largest infrastructure project. It will have
the world’s largest bandwidth capacity, a total of 8.4 terabits per second when complete. Bharti Aquanet Ltd. will operate
and maintain the cable stations in India.

According to Mr. Sunil Bharti Mittal — “With the launch of the company and commencement of the Chennai landing
station, we are now closer to bridging the gap between India and rest of the world... the i2i cable network will form the
backbone of a state-of-the-art network that will support a world-class national carrier and Bharti’s Domestic Long Distance
Service.”

8 LOIs for Basic Services
Bharti has received the LOI (Letter of Intent) for Delhi, Haryana, Karnataka, Chennai, Maharashtra, Gujarat, Punjab and Andhra Pradesh.

Bharti announces a Strategic Roadmap for Pan-India Leadership in Mobility Business

Consequent to its successful bid for the 4th Cellular licence, Bharti has received LOIs for Mumbai, Maharashtra, Gujarat,
Haryana, UP (West), Madhya Pradesh, Kerala and Tamil Nadu. These, along with the acquisition of Kolkata circle and
existing operations in Delhi, Karnataka, Andhra Pradesh, Himachal Pradesh and Chennai will take Bharti’'s Mobile spread
to cover 87% of all mobile phone users in India. With a coverage of 700 million people across 15 states, Bharti Group has
the second-largest footprint in the world.

Bharti announced a high-growth mobility business group restructuring to attain pan-India leadership. The first major region
in the West, comprises of Mumbai, Maharashtra, Gujarat and Madhya Pradesh. Five Hubs of Business Excellence have the
balance individual circles clustered as operation pockets.

The new structure underlines Bharti's philosophy of creating leaders.




