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Badri, Manoj & their teams
lead Bharti’s telecom connectivity

Bharti had restructured its Telecom Service businesses
under Infotel Leaders and Mobility Leaders in 2001.
While Infotel Leaders handle the fixed line (Touchtel), long
distance (IndiaOne) and broadband services (Mantra),
Mobility Leaders provide mobile phone services (AirTel).

Badri Agarwal and Manoj Kohli, along with their young
and energetic teams, together lead Bharti to newer heights
in the world of telecom connectivity in India.

For Badri, who heads the Infotel Leaders, the vision is —
to be the leading telecom service and solutions provider in
the country and build an Institution of Excellence.

For Manoj, who leads the Mobility Leaders, the vision is —

to make mobile communications a way of life and be the
customers' first choice.

Badri says, "Our products and services would continue to
be the market leaders with focus on Corporates, mass or
individuals.”

"The Mobility Group will be the strongest among the 3 to 4
surviving national mobile players in terms of the overall
customer base, revenue market share and profitability in the
next five years," says Manoj.

Both the leaders talked to “"Bharti Today” detailing
their plans, programmes and business strategies
designed to maintain Bharti's leadership.

The Two Pillars of Bharti's Connectivity
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MP & Chhattisgarh
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Infotel, Bharti's
wired arm

What is your vision for thie
Infotel Leaders?

To be the leading Telecom  Service
and Solutions Provider in the
country and to build an Institution
of  Excellence.

What plans do you have to bring
more customers into Bharti's
kitty?

Our Service would be the
differentiator! ~ We plan to create
"Customer Delight" in all that we
offer, to the ...endwuwistpmer.
Seamless service backed by the
latest technology and value for
money propositions would help us
in making a mark in all spheres that
we cater to - be it Access, Long
Distance or Data & Broadband
Services.

Where do you see
the Infotel Leaders
in the next 5 years?

The only certainty in today’s world
is change - Infotel business caters
to a dynamic, ever-changing
market. Our Products and services
would continue to be market
leaders. In the past, we have
successfully consolidated our
businesses, aiming at providing a
single interface to the end-
customer. Our services are now
focused on providing customised
services to each segment that we
cater to - be it Corporate, Mass or
Individuals. In times ahead, we
would further synergise our

strengths and
leverage the
intellectual  capital
and the huge
infrastructure
advantage.

to our

What are the
challenges to the
Infotel Leaders?

Our challenges lie
around  harnessing
our intellectual
capital to the
maximum.  We have
always  maintained
our first mover
advantage.
Challenges  will be to
continuously  build
customer-focused
Products and

Processes, anticipate
market movements
and deliver
accordingly.  We
consistently  need to
work towards maintaining  this lead.
The entry of competition has added
another dimension,  which will result in
stress on price where improved
quality and better solutions will be the

differentiators. We would aim at
synergising  all businesses and provide
world-class  solutions to large
Corporates. Maintaining

efficient cost-levels is
another challenge for us.

How does the merger of
other group companies
into Infotel help the
Company in future?

It's all about creating  synergy.

We have adopted a flexible  approach,
which entails us to closely align our
business strategy to the  ever-evolving
and changing market dynamics. The
end-customer  today wants  seamless
service and a single external
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interface.

There have been only benefits - we
have come out stronger in terms of
resource-optimisation, and have
become a leaner and stronger
organisation.

Knowledge-sharing and learning
transcend business unit barriers once
mergers happen. Our  competitive

advantage would get further  enhanced
if we adapt organisational  re-
alignments  to meet changing  business

and customer needs from time to
time.

"Our challenges will be to
continuously build customer-
focused Products and Processes”
anticipate = market movements
and deliver accordingly. We
consistently need to work

towards maintaining this lead."

What are your plans and
programmes to make your
employees efficient and
enthusiastic in the work culture?

Our employees make our successes
possible. At Bharti, we believe our
employees have made all the

difference so far and will
continue to do so.

The theme for 2003-04 is
Communication,
Recognitions and Rewards.

How are you going to
handle the network
capacity to maintain the
standard of our services?

We plan to deploy state-of-the-art,
scalable and manageable solutions,
which will not only make the services
accessible  to every part of our service
area, but also ensure the quality of
service as measured for Customer

Delight.
contd. on pg. 4

Seated - left to right : Avinash Shekhar, Ravinder Singh, Sandeep Bhatia
Standing - left to right : Asish Kaul, Rohit Suri, Vivek Aggarwal, Alok
Ranjan, Badri Agarwal, N. Arjun, Siraz Khanna, Harsh Sood




