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Chairman's message to
Team Bharti

Sunil Mittal at the Airtel
launch in Srinagar, J&K

The New Year Beckons

Dear colleagues,

As we step into the second half of the current fiscal, and inch closer to the next year
of this millennium, it is only appropriate that we review our performances over the
last six months and also plan our way ahead. As Bharti embarks on yet another
expansion drive, at the end of which our mobile footprint will be pan-India in every
sense of the word, and after which we will be offering telephone and broadband
services in many more areas than at present, it is prudent to enlist the focus areas
for 2005.

A number of innovative, yet radical, steps taken during the beginning of the year are
now starting to show results. The benefits of our strategic partnerships with IBM and
Ericsson are now apparent. For instance, Bharti's profits for the first half of this fiscal
have already surpassed the profits for the full year of 2003-04, and we are well on
our way to emerge as the second-largest telecom player in the country. Also, despite
having grown both organically and inorganically, we are one of the very few telecom
operators in the world to have a fully-integrated back end. This has placed us in a
very unique position, giving us a strong competitive edge. Also, the launch of a slew
of innovative services are exhibiting a significant trickle-down on our customer
satisfaction scores and also on profitability. As a group, there have also been
measures taken to further integrate the organisation, empower employees and
develop a pool of leadership talent.

The fact that we are progressing on the right track is also manifested in a score of
awards that the group has won over the last six months. These awards are an
endorsement of a job well done, and also point to the fact that Bharti's efforts in
enabling faster and more affordable communications is being recognised, not just in
this country, but across the world.

Looking ahead, we need to further build on the core areas that we had identified for
the group at the beginning of the year. As such, the focus for 2005 will be on the
following :

a) Continued emphasis on Customer Delight - by harnessing IT and through
well-designed processes;

b) Institutionalisation of Bharti - through systems and processes in the areas
of business operation, decision-making, performance monitoring, employee
empowerment, leadership development, inculcation of the Bharti culture,
change management and customer facing processes;

c) Revenue enhancement - through focused strategies towards customer
retention, customer acquisition and through financial prudence.

Having more or less achieved the distinction of being the top telecom company in
India, we will now be looking at carving out a position in Asia and the globe. Itis a
challenging task, and the realisation of this goal is dependent on the collective
efforts of all the members of Team Bharti. Let this be the resolution of each one of us
forthe New Year.

Wishing all of you and your families a wonderful New Year

Sunil Bharti Mittal




Sir Evelyn de Rothschilds, Director,
ELRo Holdings, Sunil Mittal, Lady Lynn
de Rothschilds and Rakesh Mittal pose
with the Hon’ble Prime Minister of India,
Dr. Manmohan Singh

in working

practices and technology
towards converting India into a preferred
World Food Basket, by setting up a
world-class Agri Research Centre and a
Model Farm in Punjab, in the first phase.
Ravi Deol is heading the enterprise as its
President and CEO.

Sunil Mittal and Rakesh Mittal are all
smiles along with Lady Lyhn Forester de
Rothschilds, Director, ELRo Holdings, at

the FieldFresh Foods launch function

Taking Indian Fields to
the World!

Bharti and ELRo Holdings India
Ltd., an investment company founded
by Sir Evelyn de Rothschild and Lady
Lynn Forester de Rothschild,
announced the birth of FieldFresh
Foods Pvt. Ltd., with an investment
of US$ 50 million. Its missionis to Link
Indian Fields to the world, initially
focusing on the global distribution of
fresh fruits and vegetables in the
European Union, the United Kingdom,
Eastern Europe, South-East Asia, the
Gulf and CIS countries. Next on the

agenda is the processing of agro
products.
India is the world's second-largest

producer of fresh.fruits and vegetables,
and is also amongst the lowest-cost
producer of farm products. Capitalising
on this advantage, FieldFresh Foods
plans

to employ the world's best

Dr. Jai Menon, Sunil Mittal,

Mr. Don Morrison - Chief Operating Officer,
Research In Motion, Rajan Mittal,

‘ Mr. Angelo Fasulo - Director, Asia Pacific,
RIM, HK, Ltd. and Manoj Kohli at the

\ BlackBerry launch

The BlackBerry Phenomenon

Even His Highness, Brig. Sawai Bhawani Singh Ji, MVC of Jaipur, who
became Airtel's first BlackBerry customerin Rajasthan, could not resist
its charm. The globally acclaimed BlackBerry, arguably the world's
most powerful Instant Email Mobile Innovation, has been
introduced in this country by Airtel. A proprietary service hosted on a

handheld device by the
Canadiibarne it item
Research In Motion,
allows Airtel customers
to send and receive e-mail and
interact with information from
Enterprise data stores and
applications. All e-mails from up
to 10 configured e-mail
accounts, are available on the
BlackBerry handset on a 'push’
basis. The state-of-the-art
BlackBerry Enterprise Server™
software securely integrates
with Mic\rosoft‘R‘ Exchange or IBM
Eotusi Domino® andi s
compatible with existing
enterprise e-mail systems. Airtel
customers now join the elite list
of over 1.6 million @ active
BlackBerry users across the
globe, and can choose from three

handset models - BlackBerry 7730™, 7230™ and 6230™.
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Express Yourself

Airtel redefines the Growth paradigm

Airtel touches snowy heights in Jammu &
Kashmir

Sunil Mittal's conference call with Thiru Dayanidhl Maran, Hon'ble
Minister for Communications & IT, Shri Mufti Mohammed Sa
Chief Minister, Jammu & Kashmir, and Shri Mangat Ram,
| Minister, Jammu & Kashmir, became a part of the annals of
! history of the country. It was the first call from J&K on a pnvat;
network, makmg ityetanotherfirstin Bharti's long list of firsts.

With plans to connect a total of 100 towns in the state by March '05, Airtel
brings in one of the largest tranche of private sector investments in the
state. Airtel will be spending more than Rs. 125 crores on its telecom
infrastructure in the state.

The launch of J&K is a bonanza for Airtel post-paid customers residing in
other parts of the country as well, as they would now be able to in-roam -
within the state. The facility would thus go a long way in promoting the
e'cd n.o.mti ¢

development

of the region. |

Thiru Dayanidhi Maran,
Hon'ble Minister for
Communications & IT, with
Shri Mufti Mohammed
Sayeed, Chief Minister,
Jammu & Kashmir,
and Rajan Mittal, receiving
the first call from the first
private mobile network in
J&K, launched by Airtel

Launch to 1 Lakh... in
just42days!

Airtel storms ahead in Uttar Pradesh
(East)

When Sanjay Nandrajog felicitated
Ms. Ambika Murthy, the 100,000th Airtel
customer in UP (East), it marked the
creation of history in the UP (East) mobile
circle. A mere 42 days after the launch of
its services in the region by Sunil Mittal on
30th August, 2004, Airtel had stormed to
the 1-lakh customer mark in the mobile
circle.

Airtel is the first private mobile service to
offer seamless coverage in all areas of
Uttar Pradesh & Uttaranchal. Airtel would
be investing more than Rs. 150 crores on
further expanding its operations during the
current fiscal in UP (East), and by the end
SSh"?r/’\ﬁtr ffaS;tlf\;’ Saquyh/)/?;77fé{0?, of the current financial year, Bharti would
Uit ialdiid 1RaoJus Qi e Al e have invested close to Rs. 350 crore on its
st S e anadli o s infrastructure in Uttar Pradesh. Given that
telecom is a core infrastructure area, this
should further aid the growth and
development of the state's economy.



